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1, Our organizational Burvoy eiibatantiated 

that the T/0 submlttod by hlm was premlaed on minimum needs. In all 
easea, staff had not been requested to handle total anticipated vfork- 
‘ load. No provislon had been made in ths T/O for new or e^qpanded actlvitiea. 

25X1A9^^ 

Z» survey tream reconim@ndíitiona in whioh concur 0 &r© 

Incorporated in the attached T/O. (Attechiaent "A"). Those positionB 
pr^ceded by an asterisk should not bo filled until the need is j^Mtifisd 
by additlonal worklosd or addlbional dutiee. , _ . 

3, A chart (Attachinent "B”) explains the major adjustmenta recommended 

to mako adequate provlsion in the T/O for new or expanded activlties. 


4. In vlew of the newneas of this organization and the united oppositlon 
of the divlslon chiefs, it did not appoar wise to recommond total con- 
Bolidation of machlne oporations. However, a considsrable degree of con- 
solidation and coordination wlll be achieved by the reoommended roorganiza- 
tion of the Central Index Division, A suggested statement of fraiotlons 
for this Division is nppeiided. (Attachment "G’')i The Chief of Central • 
Index wlll coordinate and direct all machino opera tions. The machine 
personnel organizationally chnrged to the separate registers wlll be iinder 
the administrativo direction bf the iňáchine room supervisore of the Central 
Index Division, Nhon all registers are fally ačtlvated, this operation^ 
should be again examlned to determine the feasibility of organizationally 
'soparating machino persoiuiel from the registers, 

5, Sevéral adjustments were reooirraended in grade íevols to refleet 
comparability betwecn registers, to provlde for utllization of lower 
grade professlonEl personnel, and to pennit orderly progresslon, 

6,. A personnel ceillng of 1^2^ for third < -r, Fisoal Year, 19^, is 

recoTf^rnQiided# If oporations ar© substantiv íinderway and fluTrioiont 

machinas are obtained, this cellihg. shoul considerably increased for 

fourth quartor, 1948, • 


7, The attached T/O is designed to brlr 
VJlien the bulk of outstandlng matorials 
registers and trMlned personnel ■ 
eut down the number of T/O posi* 


. registers Into full operatlon 
been incorporated into the 
Job, it may be possible to 


3. A substantial saving in pe" 
reí'Í3ter activity was confinod ■ 
eatoblishment of files and tli' 


';1 oould be achieved if Reference Center 
iusively to punch card reoording. The 
xtraoting and annotating of reporta for 


ni© purpofí©s whioh occui ’3 in BIR and CCR ar© tirie^consuming and 


r,©quirQ the Services of Jtian 

Approved PolrK^ease 2001/07/27 : 
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